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MENGRARDUR FUR: Training OfYicer, Office of the Compiroller
Training Officer, Office of Communications
Tralaleg Officer, Cifice of lLoglatics
Training Officer, (ffice of Personoel
Training Officer, Office of Jecurity
Traiuning Officer, Medical Staff

SURJECT t “On-the-Job Trainiag

1. A sutstantial sacunt of the technical proficiency training
undertakes in the various Support Services is sceceplished by the
mthod of Ga-the-Job training ratbher thes by formml classroom
work. Sinee thals tyye of traisiang freguemtly is usstructured, it
is Isportant tiat sll Support Services heve a common coneept of
what properly sey be cousidersd to be "On-the-Job tretning.

2. withia the Support jervices the followisg eriteria will
apply:

‘a-tiw-Job~ tralaing consists of sasigoment of
stalf persomnel to learz through dsing provided
thets

8. the sssigment 1s pursusnt to & pre-determioet
training objective in terms of skill, knowledge, compre-
hensicn or sxy combinmtion of these.

%. the pericd of such sesignment 1s fixed elther
a8 to tine or as to level of achievensat,

¢. on individesl of journeyman skills or s super-
visor has been desigoated to puide, plan, review and
report on the progress of the traipee in the program.
d. productive work is not a priswry cbjective

Gurisg the sssipwsent hut only se ineidental by-product
of the proeess of lewraing by doing. 4
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